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7KH : RP HQR/ +RXVQJ DQG (FRQRP LF ' HYH®RSP HQW &RWBRIDMRQ : +(' FR LV D
FRP P XQIW GHYH®RSP HQWRU DQL DURQ IRXQGHG LQ RQ ViKH WDGLFD@ VP S®{ LGHD VKDW
DASHRS® GHVHUYH VR QYH LQ KHDAK\ YLEWDQWFRP P XQIMHV : RWNIQJ LQ VIKH 6RXVK %RQ[
Z H EXIQ5 DZ DUG Z LQQLQJ VXWBDLODE® DIIRUSDE®! KRP HV VKDWEHFRP H DQFKRU/ |RUWURQJ
FRP P XQMHV 2 XUP MRQ LV VR FUHDVA DQG EUGJ H DFFHW VR UIHVRXUFHV LQ VKH 6 RXVIK %RQ)
VIKDW VXSSRUN VKUYLQJ QHL KERWKRRGV IWRP  KLIK TXD@W HDW HGXFDMRQ DQG \ RXVK
DFDGHP LF DQG DUV HQUFKP HQWSLRJ WDP V VR HFRQRP LF RSSRUXQIW KHDOK\ IRRG DQG ViKH
DUV : H KH® RXUFRP P XQMHV QDYL) DW FUVHV DQG HYHU GD\  FKD@HIQJ HV E\  FRQUQXRXVO

DWHWIQJ QHHGV DGDSVIQJ RXUSWRIWDP P 1QJ DQG VDU HIQJ RXU VHWIFHY Z KHWH WH\  DWH
QHHGHG P RWV



' HDU) UHQG

7KLV\HDUP DINVP \ WK \HDUDW: +(' FR DQG P\ VK DV 3UHVGHQW,Q
VKDWMP H , KDYH Z VOHWHG FRXQVBIMW WIXP SKV \ RXQJ SHRS®i LQ RXU
7HHQ 3WRIWP EHFRP 1QJ VKH [IDWLQ VKHW IDP IO VR JR VR FRAMJH
UHVIGHQW 11QGLQJ MWIRJ WIDELOW VIKIRXJ K RXU DIIRUGDE® KRXMQJ DQG
FKLGBFDUH SIRYLGHW VXFFHWIX@ J LRZ 1QJ VIKHLUE XVIQHWHV

8 QIRUXQDW® P \ SRVUMRQ DOR JLYHV P H D ILRQWMRZ VHDWR VIKH VHYHUH
DQG JWRZ IQJ GHWREL® LQJ QHHGV LQ RXU FRP P XQW ,Q VIKH

KDUGVKLSV IDFLQJ 1DP LOHV Z HUH J UHDVIAU VIKDQ , KDYH VHHQ 1O P\ QHDUD

VKWIHH GHFDGHV Z RINIQJ 1Q VKH 9%RQ[ : KLB®I VRP H 1 HZ <RUNHW KDYH

VHHQ VKHLU Z HDOK JWRZ VIKLRXJ KRXWVKH \ HDU RXUFRP P XQMHV DUH QRW
VKDUQJ LQ VKDWH] SHUHQFH 51IMQJ FRW IRUKRXVIQJ XVIMHV DQG IRRG

DUH WUHVFKLQJ HYHU GRADU $ GGIMRQDM® HGXFVIRQV DQG GHM\ VIQ 61 $ 3

EHQHILW DWH IRWFIQJ IDP LOHV VR P DNH P SRWME® FKRIFHV VXFK DV
Z KHVIKHUVR EX\ JRFHUHV RUSD\ |RUHQWRUWDQVSRUWIMRQ VR Z RN DQG

VFKRRO

,QVKH I DFH Rl VIKHVH FKD@QJ HV 1DP L@HV FROQXH VR WKWQ VR : + (' FR

2 XU &RP P XQIW )RRG 3DQW LV VHHLQJ QRQJIHU @QQHV 2 XU ( P HWHQF\ $WWDQFH ) XQG XVHG WR
DGGWHW D P XOWXGH Rl QH DAWHUQJ HP HW HQFLHV LV VHHLQJ DQ LQFWHDVHG GHP DQG $QG RXU &DWH
0 DQDJHP HQWWDP LV Z RINLQJ VMHGIWQA VR KHG IDP LAHV VHFXWH KRXVIQJ VXEVIGLHV DQG DWLWDQFH
Z LYK UHQVDODUHDW

,Q DGGIVIRQ VR VKH FXUHQWFUMY WHVSRQVH Z H FRQWQXH VR LQYHVWILQ VROXWRQV VKDWKHG® FKDQJH VKH

@RQJ WP WDNHFVRU IRUIDP LQHV ,Q DQRQH : +(' FR

« 5H MXQFKHG %RQ[ &RRN6SDFH RXUFRP P HUFLDONLVFKHQ LQFXEDVRU QRZ KRP H VR QHDW® P D@®
EXVIQHW RZ QHUW/ DQG D FXQ@QDU WDLQLQJ SIRIWDP VR FUHDWA SDVKZ D\ VVR HFRQRP LF WDELQW

« ' HHSHQHG RXULP SDFWZ VK \ RXQJ SHRS®1 DQG VKHLU IDP LAHV VKLRXJK VKH H SDQVIRQ RI -$0 - XW
$W 0 H RXU SHHUGIG VH XDAW HSWRGXFWYH KHDO DQG VXEWDQFH XVH HGXFDWRQ SURJDP
KH®LQJ WKXGHQW P DNH VP DUMDQG SRVIVIYH QI H FKRLFHV

« ' RXE®IG GRZ Q RQ &LYLF ( QIDIHP HQWVR KHG %LRQ[ FRP P XQIW P HP EHW FMLP VKHLU VHDWDWVKH
VIDE OH

7KHVH KL K@ KW RQQO VFIDVEK VKH VXUDFH Rl : +(' FRB/ LP SDFWRQ WKRXVDQGV Rl %RQ[ IDP LQHV
VKRXJK RXU ) LYH 3LGDW RI 7KUYLQJ &RP P XQMHV +RXVQJ ( GXFDWRQ ( FRQRP LF ' HYH®RSP HQW
) DP LO 6XSSRUNDQG $ UV  &XOXIH

2 XULP SDFWRYHUVKH SDWW HDUZ DV P DGH SRWIEGH E\ : + (' FRB/ VDGIQWAG WDII RXU GHGLFDWAG %RDUG
Rl ' LHFVRW DQG RXU P DQ\ WHADEG! SDUMHW/ DQG VXSSRUMW/ Z KR SLRSHO RXU P DWRQ |RWZ DUG
7RIHVKHU Z H DWIH WUHQJIVKHQLQJ : +(' FRB/ ZRWN VR FUHDWH DQG EUGJH DFFHW VR UHVRXUFHV VKDW
VXSSRUMWKUYLQJ QHLI KERWKRRGV

DWP WHJDUWGV

' DYRQ 5 XWH®
3WHVIGHQW: + (' FR



%HDXVU XO DIIRUSDE® KRP HV DUH VKH IRXQGDVIRQ |RUKHDAK\ WDE®1 IDP LOHV ,Q © + (' FRB/ VIKUHH
P I HG XVH KRXMIQJ GHYH®RSP HQW LQ VIKH 6RXVK %RQ[ SLRYIGHG KRP HV IRU SHRS® LQFOXGLQJ
LQGLYLGXDY DQG IDP LAHV Z KR KDYH SUHYIRXV® H[ SHUHQFHG KRP HBIWQHW DQG DQFKRWHG RXUZ LGH DUD\
RI SIRIWDP V 2 XUKRXMQJ SRUMRAR FRP SUVHV

« 8LEDQ+RU] RQV DIIRUGDE®{ DSDUP HQW &RQFRXUMH + LJKEUGJI H
« ,QWAUYD®! * LHHQ DI | RUGDE 31 DSDUWP HQW &LRVRQD 3 DN ( DWV/
+ %RQ[ &RP P RQV DIIRUGDE®1 DSDUP HQW 0 HQRWH
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Q : +(' FR DFVYDWAG VKH 0 HORVH &RP P XQIW $ FFHW 6XSSRUN 7WDIQIQJ &$67 &HQWAU D

VT XDWH |RRWKXE IRUVP DAEXVIQHW 1DP 1O VXSSRUMHUYLFHV DQG FRP P XQIW HQJ DIHP HQWDWRXUDZ DUG
Z 1QQIQJ %RQ[ &RP P RQV GHYHMRSP HQW 7KH &$ 67 &HQWAU EUQIV D KRWRI LHVRXUFHV VR QHL) KERWIKRRG
UHMIGHQW DQG P DUNV VIKH FRP SGMRQ RI RXU%RQ[ &RP P RQVFDP SXV Z KLFK LQFOXGHV

DIIRUSDE® KRP HV IRU KRXVHKR@GY HDWQIQJ EHVEZ HHQ  SHUFHQWDQG SHUFHQWRI VKH DUHD

P HGIDQ LQFRP H DQG IRWP HUD KRP H®MW IDP LOHV DQG LQGLYIGXDY LQFOXGLQJ VXWLYRW RI GRP HWIF

YIR®IQFH

+ 2 Q VIV DP HQMHV DQG VHUYLFHV VXSSRUMQJ FRP P XQIW Z HAHW LOFOXGH D UIHVLGHQW YQHW FHQWAU D
RRIVRS IDLP DQ LOWAURDOWRRIVRS FRXUNDUS VIKUHH FRP P XQIW LRRP V IDP LO® VXSSRUNDQG Z HGIDHW
WDl DQG ViKH W HWWRMUSDQHODUD, RQ DQ\ P XQOUDP LO EXLABIQJ 1Q VKH ERURXJI K

o 7KH%RQ[ 0 XVIF + DA %0 + VKH ILWMWQHZ @ FROWUXFWAG P XVIF SHURWP DQFH YHQXH VR RSHQ LQ VKH
ERWIRXJK IQP RIHVKDQ  \ HDW LQFXXGLQJ VE R RXVGRRUS®] DVZ VKK DP SKLYKHDVIAUVHDVRJ

. $ VHDW1 <& ' HSDUP HQWRI ( GXFDWRQ RSHIDWAG . DQG3WH. SWRIWDP DQG

$ SUYDWQ® RSHUDWAG FDIH DQG WRUH



,Q © +(' FRB/ + RP H EDVHG &KLGFDWH

6HUYLFHV VXSSRUMG RYHU QFHQVHG
SLRYLGHW Z KR LQ WXWQ FDWHG IRUP RWH VKDQ
FKLABLHQ

7TKIRXJK VKH &KL DQG $GXQV &DWH ) RRG
3WRJWDP SWRYLGHW Z HUH DEGH VR DFFHW

0 LGDRQ LQ WP EXWHG IXQGV IRU KHDQK\
P HDQ/ VHUYHG VR FKLABUHQ LQ WK HLU FDWH
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,Q ) LVFDO<HDU © + (' FR VHFXUHG D GLLHFWJ WDQWILRP VKH ) HGHWDO?2 I1LIFH RI + HDG 6VIDUM RU RXU ( DUD
&KLBKRRG ' IVFRYHU &HOQWAU DQ HWIDE@KHG IX@GD\ 1 X@\ HDU SH VFKRROVHUYLQJ VIKUHH DQG IRXU\ HDU
R@ FKLGBHQ DQG VIKHLU IDP LOHV 7KLV DZ DUG LV D VWAVDP HQWVR VIKH TXD@W RI RXU®RQJ WIDQGLQJ SWRJWDP
Z KLIFK KDV S@\ HG D IRWP DViYH LR®1 LQ VIKH @YHV RI VKRXVDQGV RI FKLABUHQ VIQFH

YROMALHG E\ VKLV QHZ JWDQW : +(' FR KDV WUHQIVKHQHG FODWIRRP LOWUKFVIRQ VKIRXJK DGGIVIRQDO
FRDFKLQJ DQG SWRIHWIRQDOGHYH@RSP HQWIRU RXU VMDFKLQJ WIDII DQG SLRYLGHV HQKDQFHG RQ VIV P HQVIDO
KHDOK HGXFDWRQDOVSHHFK DQG RFFXSDVRQDOVKHDS\ DQG RVKHUVS HFLDOQHHGV VXS SRUN DQG VHUYLFHV

%H RQG VKH FOWIRRP : + (' FRB/( DWD &KLGBKRRG ' IMFRYHU &HQWAUVXSSRUNV HQWH IDP LOHV IKLRXJ K RXU
)DP O / MAWDR DQG ( QI @WK / DQIXDIH $ WIDLOP HOW3WRIWP RXUZ WS DWRXQG ) DP LO® 6XSSRUNE HUYLFHV
DQG ) DP L® : RINWKRS 6 HUHV



© +(' FR WHDFKHV P RWH VKKDQ WXGHQW DQQXD@ LC
JWDGHV . VIKLRXJ K \ RXVK HGXFDWRQ DQG GHYH®&RSP HQ\
SWRIWDP V VIKDWSIRYIGH DFDGHP LIF DWKOMF DQG FXOXD
RSSRUXQMHV Z KL HP SRZ HUQJ WXGHQW VR VKLOMN
FUMED@ P DNH WP DUMFKRLFHV DQG FRQWIE XV LHVSRQUE®
DV GIDGHW/ LQ VKHWWFRP P XQIW 2 XUSLRIWDP V LQFOXGH RXI
$ IVHU 6 FKRRO( QUFKP HQWDQG ( [ WIQGHG ' D\ 3WRJWDP V D\
VIKUHH SDUADHU SXEQF VFKRRY 6XP P HU$SUN ' D\ &DP S
3RMIFW67( 3 DP LGG® VR KLJK VFKRROWDQUMRQ SLRJ LDP
-$0 -XVWS$W 0 H DQ LQQRYDVIYH SHHU®IG VH[ XDAW DQC
HSWRGXFVWYH KHDOK HGXFDVRQ SWRIWDP [RU HBP HQVDU
DQG P LGG® VFKRROWKGHOW DQG RXU&R@MI H $ FFHW 7HHC
3(RJWDP

-$0 -867%$6. O (

,Q © +(' FR LRGMG RXWRXU-$0 -XW$W 0 H SIRIWDP DFLRW D@
VKUWHH Rl RXU SDUMHU VFKRRY H[ SDQGLQJ RXU WHDFK [LRP P LGGOH
VFKRROWXGHQW DQQXDA@ DWRQH VIV D IHZ \ HDW DJR VR P RUH VKDQ

P LGG® VFKRROWXGHQW DQQXD@ GXUQJ VKH VFKRRO\ HDU ,Q
DGGIMRQ Z H KDYH H[ SDQGHG DQG XSGDWG RXU FXULFXXXP Z KLFK QRZ

P HHW D@1 DWRQDO6H[ ( GXFDWRQ 6 VDQGDUGY IRUP LGGM VFKRROWXGHQW

2XU P RGHO HP SR\V KWK WKRRO DQG FR@JH WXGHQW DV SHHU
HGXFDVRW/ WDLQHG E\ D IX@WP H KHDO HGXFDWRQ SRIHWIRQDO VR
GHQYHUVKLY FXULFXOXP VR P LGG® VFKRROWXGHQW




© +(' FRB/ VRFIDO Z RINHW/ DQG FDWH P DQDJHW/ DWW
LQGLYLGXDY DQG 1DP LOHV DQQXDA LQ EHFRP 1QJ HP RURQD@® DQG
HFRQRP LFD@® WDE® E\ RIIHUQJ EHQHIIW DGYRFDF\ HIHUDY VR
®1J DO DWMMDQFH DQG FRXQWH@QJ HP HUHQF\ DWIWDQFH FUMV
LOVAWYHOWRQ DQG FRXQVHAQJ DQG RVKHUVXSSRUNV VKDWKHGS VIKHP
P DIQVDLQ KRXMIQJ VHHN HP SGR\ P HOWDQG FRQQHFVWR HGXFDWRQ
DQG FDWH ) DP L® 6XSSRUNVRFIDOZ RINHW DOR SIRYIGH IX@WIP H
VHWYLFHV VR VKH WXGHQW DQG IDP LOHV DW: + (' FRB/ ViKUHH GRFDO
SDU/QHU VFKRROVWAV $ GGIMIRQD@ : + (' FR KHGV IDP LOHV P HHW
HP HWHQF\ IRRG QHHGV E\ SWRYIGIQJ IWHH IUHWK JRFHUHV DQG
SIRGXFH VIKLRXJ K RXUZ HHNO IRRG SDQW SURJ LDP

,Q © +(' FR KIWD P LMRQH RI KDYLQJ GLMUEXVHG
JWRFHU WRWH JUW FDUGV VR VKRXVDQGV RI %RQ[

HVIGHQW VKIRXJK RXU HQKDQFHG )RRG 6HFXUW ,QUADVIYH

MXQFKHG DWKH EHJ LQQLQJ Rl VKH &2 9 ;' SDQGHP IF LQ




2 XU &RP P XQIW ' HYH®RSP HQW' HSDUP HOQWHQIDIHV LQ FRP P XQIW SMQQIQJ DGYRFDF\ QHLIKERWKRRG
WHYLVD@ DUIRQ EXVIQHW DWIWDQFH DQG FXAXLDO LQIMDVIVHY VIKDW EXIGE H FIMKQJ  LQQRYDVIYH VSDFHV DQG
FRP P XQHV Z KHUH SHRS® DUV DQG VIKH HFRQRP \ VIKUYH : H DOYR SDUAFLSDWA LQ D QXP EHURI FRDAMRQV VKDW
DIP VR P SWRYH VKH P DE@EXVIQHW HFRV WHP  DQG SURP RWA HT XWVDE ®1 HFRQRP LF GHYH®RSP HQWKHDAK DQG
RYHUD@YLEWDQF\ DFLRW VKH %RQ[ DQG J UHDWIHUL HZ <RWN &LW
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) RU GHFDGHV VKH %RQ[ KDV KDG VKH I|HZ HVWEDQMN

EWQFKHV SHU KRXVHKR@ LQ WH FRXQW : KHC

P DQ\ RI VKH ERWRXJ KB/ LHP DIQLQJ EWDQFKHV FARVHC

GXUQJ VKH KHUKWRI VKH SDQGHP LF : +(' FRB

&RP P XQW ' HYH®RSP HQW WDP MIQHG Z LWK

FIWZ IGH SDUWQHW/ VKIRXJK VKH $WRFIDURQ IRl

1 HUKERWKRRG DQG +RXMQJ ' HYH®RSP HQW DQC

IHEARZ %RQ[ QRQSLRIIWE@QFXGLQJ %DQDQD . HA®

&RP P XQIW ,P SWRYHP HQW $ WRFIDVIRQ 8 QLYHUAW

1 HJKERWKRRG + RXMQJ 3WRIWDP DQG: H6VD\ 1R\

4 XHGDP RV@R DGYRFDW IRU H SDQGHG |LQDQFLD

DFFHW

7KWRXJK RXU GIDGHUKIS 1Q VKH %RQ[ ) LODQFLDOS$ FFHW &RDAMRQ VKHVH HIIRUV LHVXGHG LQ VKF
RSHQLQJ RI VIKH I LUMEUFN DQG P RUW/DU®RFDARQ Rl VIKH %RQ[ 3 HRS BB/ ) HGHUDO& LHGLWS QLRQ HDUDH
VKLV\ HDU EUQJ LQJ FUMFDE QHHGHG | LOQDQFLDOVHUYLFHV GLLHFV® VR %RQ[ UHMGHQW

7KLV P LOMRQH EXLGBV RQ \ HDW/ RI FRADERWDWYH Z RIN LQFOXGLQJ VIKH @XQFK RI VKH %RQ[
3HRS BB/ ) HGHWDO& LHGIWS QLRQ 0 RELG! %DQFK LQ SDWQHUKLS Z WK VIKH / RZ HU ( DWW6LGH 3 HRS BB
) HGHWDO& LHGIWB QLIRQ 7KH P RELM® EWDQFK KDV WDYH®IG VR XQGHUE DQNHG QHLJ KERWKRRGY DFLRW VIKF
ERWRXJK RIIHUQJ IWHH FKHFNLQJ DFFRXQW FUHGIWEXLGSHU GRDQV GRZ FRWDXVR GRDQV DQG RVKHL
DI IRUGDE® |LQDQFLDOSIRGXFW ,Q IW I LUMQLOH P RQVKV VKH P REL®! ELDQFK VHUYHG DV D 1L.QDQFLD!
QHOQH IRUP RIHVKDQ  %RQ[ WAV@DQG : + (' FR FRQUQXHV VR DGYRFDW | RUH[ SDQGHG DI | RUSDE B
DQG FRQYHQLHQW LODQFLDOVHUYLFHV VIKLRX.J KRXVWIKH %RQ[
















